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TRAINING TO DETECT LONELINESS
STUDY & RESEARCH
- What is loneliness?
- How to recognise it?
- Useful actions and interventions?
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CROSSBORDER DISSEMINATION
“Train the trainers”
Bruges january 2020
French partners: staff and volunteers

INTEGRATION AND USE IN FRANCE
training dissemination

integration in projects

Project ambassadors in the neighbourhoods

“Aller vers” project & “Phone watch” project

TRAINING TO DETECT LONELINESS
WORK PACKAGE 2 - OUTPUT 5
Deliverable 2.2.3 (training to detect isolated seniors)

At the start of the AGE'IN project we discovered that we didn't have a sufficient
understanding of loneliness and social isolation. We looked for the available research and
knowledge on the subject. We brought the most helpful concepts, insights and ideas
together and developed a training around it. We organised ‘train the trainer’ sessions with our French
partners (in January 2020). Later on, the training was integrated by the French project partners by
providing it to their neighbourhood ambassadors and integrating it in their local projects such as
“Allers Vers” and the “Phone Watch.”

HOW TO USE IT?
The training is structured in 5 chapters.
1. Introduction: the “United against loneliness” project and action plan in Bruges
2. Interactive session: the meaning of and statistical data on loneliness.
3. Input: four key insights concerning loneliness
I.
Loneliness is a container concept. It is a word that simultaneously speaks about a
subjective experience and a certain social position. Loneliness can tell us about the lack of
social contact and meetings with others, then we refer to it as social isolation. But
loneliness is also an emotional and subjective experience. In this way, loneliness origins in
the field of tension between the reality and the personal, desired situation.
II.
Loneliness is caused or reinforced by certain risk factors. We distinguish internal and
external factors. The internal risk factors concern the personality and character of an
individual: a negative self-image, limited social sills, limited self-esteem etc. …
The external risk factors are related to the social position of a person: health problems,
financial problems, struggling with the sexual orientation, the loss or absence of a
significant other etc. …
III.
Loneliness can be recognized by specific signs: physical signs (deteriorated selfcare,
fatigue, headache, increased muscle tenseness, lack of appetite…), social signs (lack of
social contact and support), behavioural signs (lack of social skills, keeping people at a
distance, claiming attention, only focus on the self, substance abuse, addiction,
psychological signs (loss of faith in other people, lack of self-esteem, negative self-value,
feelings of pointlessness, abandonment, disappointment, grief, or anger…)
IV.
Action level : if you notice signs of loneliness, use the tools from the training to make it a
topic of discussion with the person him/herself. When needed, report it to support or
assistance services.
4. Some food for thought; a TED talk:
https://www.ted.com/talks/susan_pinker_the_secret_to_living_longer_may_be_your_social
_life
5. Exchange of experiences, good practices and know-how between the participants

WHY USE IT?
The training is a great tool to disseminate knowledge concerning loneliness. It is a readymade method to educate staff and volunteers. It also provides the necessary insights to start the
development of a local action plan and vision on loneliness. We advise to update the training on a
regular base, following the latest insights concerning loneliness and social isolation.
More info or contact? Find us on https://www.brugge.be/age-in or mail to sociaalbeleid@brugge.be

DIFFERENTIATION COMPASS
WHO ARE THE ELDERLY?

- impact of their vulnerability?
- Impact of their participation level in neighbourhood?

INTERVIEWS ELDERLY AND CARETAKERS
DIFFERENTIATION – ADJUSTED ACTION

STORYFRAME

DIFFERENTIATION COMPASS
WORK PACKAGE 2 - OUTPUT 5
Deliverables: 2.1.1 (neighbourhood analysis) and 2.2.4 (interviews with isolated seniors)

Within the AGE’IN project, all project partners faced the same questions: who are the vulnerable
elderly who are confronted with loneliness? What’s the impact of their vulnerability, what’s the impact
of the level of participation in their neighbourhood? To find answers on these questions, we started
with a qualitative and quantitative neighbourhood analysis. We gathered statistical
data and we interviewed the elderly themselves as well as the care professionals. We discovered
a reoccurring pattern in our collected data that enabled us to describe four subgroups in our elderly
population. This enabled us to design the ‘compass for differentiation’.

HOW TO USE IT?
The compass is based on two axes. The horizontal axis takes in account how well the elderly are socially
connected and how they are participating within their communities. The vertical axis is based on the
vulnerabilities they are confronted with ex. social, psychological, physiological, economical etc. …
Using this compass, four groups of elderly citizens can be identified. Keeping in mind their attributes
we were able to formulate recommendations for tailor made actions.
1. The first group is a group of well-connected elderly who actively participate in their
communities. Their vulnerabilities have a low impact on their lives and they find their way
easily to the available services. These are the people we need to stimulate and support by
providing them their own space within the community.
2. The second group of elderly also experiences little impact of their vulnerabilities on their lives.
They also find their way easily to the available services. However, this group has less need to
participate with the community, they are comfortable with their personal networks. This is a
group of citizens we just need to keep informed so they can participate if they choose to.
3. A third group are the elderly who’s daily life is marked by different vulnerabilities, but they did
already find the way to the available services. These are the people we need to support by
welcoming them into the services or communities, providing them with care, empathy and
compassion.
4. The last group of elderly living in our neighbourhoods are those who’s daily life is marked by
vulnerabilities but, unlike the previous group, they are not connected to any of the available
services. For them we need a more outreaching approach: we need to detect and reach these
elderly citizens, to eventually guide them to care services.
To make this compass more accessible, a matching story frame was developed. We created four
‘personas’, four symbolic persons with a name and specific characteristics. Each of them represents a
target group. They represent the Roberts, Cora’s, Ivy’s or Edgars of the neighbourhood.

WHY USE IT?
Applying the compass results in a better understanding of the differences in needs and
opportunities concerning the elderly. The compass offers a of mutual language for the cooperation
with partners. The distinction between the target groups helps immediately point out which subgroup
of elderly is talked about. This also helps to adjust the actions or projects for their specific needs.
More info or contact? Find us on https://www.brugge.be/age-in or mail to sociaalbeleid@brugge.be

MAPPING METHOD
COLLECT AND REGISTER DATA
GOOGLE MY MAPS

MICROSOFT EXCEL
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CATEGORIZE:
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ANALYSE AND ADJUST
• DISCOVER COVERAGE RATIO : social cohesion of the area and the scopes of your partners
• DISCOVER THE ‘GAPS’: lack of social cohesion or (partner) projects
• ADJUST NEW PROJECTS/ACTIVITIES/COOPERATIONS with your findings

MAPPING METHOD
WORK PACKAGE 2 - OUTPUT 5
Deliverable 2.1.1 (creation of social detection groups)

While developing the project, we anticipated the need of developing detection groups in
the neighbourhoods to detect vulnerable elderly. In
all neighbourhoods participating
in
the
project, we discovered that there are already a lot of stakeholders that take up this role. However,
where are the detection partners situated? What areas in the neighbourhood are covered?
And where are the areas that need extra attention? To find an answer on these questions,
we developed a model to literally map the partners and the target groups within our neighbourhoods.

HOW TO USE IT?
The method is based on two existing programs/apps: Google My Maps and a spreadsheet software
(we used Microsoft Excel and Google Spreadsheets).
1. There are two ways to get all the info on the (Google) map:
- When you are in your neighbourhood and meet a partner or client on their address, you
can registrate them immediately in the My Maps app.
- Or you can make a database using three categories: the name of the person/organisation
you want to add, their address and their profile (are they a partner, part of a target group:
did you met a Cora or an Edgar?). Afterwards you can upload your spreadsheet in My Maps
and the program will automatically visualise everything on the map.
2. The map is highly customisable: you can add extra info and pictures, changes colours and
pictograms.
3. You can search your maps on location, name or category. For example: using the
differentiation compass categories, we can immediately find and visualise all the Cora’s or
Edgars we’ve met. But also the community police officers or the social workers and their scope.
If Google My Maps is new to you, some interesting video tutorials can help you. We advise these short
tutorials:
- Using My Maps as a tool in general:
https://www.youtube.com/watch?v=DKv0kaxY2JE&t=9s
- Using My Maps to visualise the neighbourhood:
o Adding your contact lists, Excel forms automatically:
https://www.youtube.com/watch?v=-v1e-bS-T34
o Create an interactive neighbourhood map with Google Maps:
https://www.youtube.com/watch?v=vj5dL-YSXWQ

WHY USE IT?
This mapping method helps to direct the action planning towards the most vulnerable areas in the
neighbourhood. The location of target groups, partners and detection ambassadors and their work
area becomes visible. This emphasises also the ‘gaps’ in the actual detection of loneliness in the
neighbourhood. This enables adjusting projects, activities or cooperation’s based on these findings.
For example, in Bruges, using this mapping method, we discovered for the first time – very specific where a more outreaching presence in the neighbourhoods was needed.

More info or contact? Find us on https://www.brugge.be/age-in or mail to sociaalbeleid@brugge.be
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ROLE CLARIFICATION MODEL
WORK PACKAGE 2 - OUTPUT 5
Deliverable 2.1.2 (neighbourhood analysis: partner analysis)

During our cross border meetings, it became clear we all face the same challenges concerning the
cooperation with partners in a neighbourhood. There can be tensions, misunderstandings or
confusions. Sometimes we see that different partners are reaching the same elderly with very similar
initiatives. The search of complementarity or the need for coordination was very familiar for all of us.
To create more clarity on the role and position of every partner, we consulted some research on
neighbourhood structures. We discussed this topic with the key figures in the neighbourhoods, the
innovation managers, the directors, policy officers and the people in charge of the neighbourhood
centres ... Together we came to create a model for role clarification.

HOW TO USE IT?
The model is built on two levels.
First we situate the widest point of view on a community. This is the resilient neighbourhood
perspective. A resilient neighbourhood is built in such a way that the community has the ability to use
all available resources to respond to adverse situations in a sustainable way. These can be all kind of
situations concerning security, housing, economy etc. … Within the scope of the AGE’IN project, the
resilient neighbourhood is the neighbourhood that has the resources to respond to the growing elderly
population.
One scope within the resilient neighbourhood is the perspective of the caring neighbourhood. A caring
neighbourhood is a neighbourhood where every person - regardless of his age or care need - can live
in his own home. The key themes in the caring neighbourhoods that the Age’in project focused on are
social inclusion, wellbeing, integrated care and independent living. Within this perspective of the caring
neighbourhoods, we started to distinguish three clear partner roles.
1. Broad advise and care at home: includes all services and care professionals that come to the
neighbourhood to offer one-on-one services, to support the ageing residents in their
homes. Ex. Occupational therapists, nurses, the meal delivery services…
2. All the partners who work on creating strong neighbourhood connection. Think of social
centres, the neighbourhood committees, the elderly societies and all the active inhabitants
and volunteers. They are, in a way, the glue that keeps the neighbourhood together.
3. Partners who focus on detection and guidance. Here we find the partners and teams that are
using outreach methodologies. Their main focus is to detect and connect with the most
vulnerable residents. When possible, they guide them to the services, offered by the partners
of the first two pillars.

WHY USE IT?
By creating and applying this model you will experience many advantages.
The model functions as a great tool to discuss the position, scope and focus of the existing care services
(formal and informal) in the neighbourhoods.
It helps to clarify the different roles and positions of all these partners. It makes it possible to discover
overlaps and gaps. It is a great first step to work on a better coordination of the care offer.
More info or contact? Find us on https://www.brugge.be/age-in or mail to sociaalbeleid@brugge.be
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THEORY OF CHANGE
WORK PACKAGE 2 - OUTPUT 5
Deliverables D2.1.1 (Inventory of initial situation), D2.2.2 (Roadmaps) and D2.2.5 (co-creation sessions)

At the beginning of the AGE’IN project the mutual objective was clear: we wanted to detect elderly
people experiencing loneliness and develop actions in our neighbourhoods to connect them. But how
do you monitor the process you work on in a neighbourhood? How do you visualise change in the short
and long term? How do you show that the interventions you are developing, have an impact?
We decided it was more valuable to work with ‘impact monitoring’ tools rather than ‘impact
measurement’ methodologies. We wanted to propose a detection strategy, test our hypothesises,
adapt the strategy when necessary and end up with a framework that has a strong impact on our local
communities. The ‘Theory of Change’ proved to be a framework that answered these questions.

HOW TO USE IT?
Creating a Theory of Change is a participatory process that helps to formulate long and short-term
goals, translate these into concrete actions and visualise the assumptions and conditions that are
necessary to instal the social change that is aimed for.
Planning: the Theory of Change defines long-term goals and then works back to short term goals and
concrete actions. The framework also questions the conditions that must be in place (and how
these are related
to
one
another) in order to create
actions with
the
desired
impact. The framework we used during the Age’in project consists of five main components: the
problem analysis, the actions (the AGE’IN project WP2 deliverables), the short-term goals (the AGE’IN
project WP2 outcomes), the end results and the long-term impact.
It is a participatory process: our stakeholders get to hear and challenge one another’s understanding
of the goals, the challenges, and what must hold true in the environment for the initiative to succeed.
Evaluation: the visual framework of the Theory of Change helps to maintain focus during the
process evaluation.
The Theory of Change grows, changes and evolves during the project. At the end of the AGE’IN project
we will have the three ‘stages’ of the neighbourhood change theory to promote aging in place: the
original input and vision (start of the project in 2019), the reworked and evolved project vision and
goals (mid-term, April 2021) and the final framework (a clear view on the short and long term goals,
the critical conditions and key to success, the end result, an overview on the participatory processes
and evaluation – April 2022).

WHY USE IT?
The Theory of Change is a powerful monitoring tool to visualise the social change you are working
towards. It stimulates the involvement of all partners and stakeholders in defining the desired shortand long-term goals. It opens the discussion about monitoring results and the impact of the actions. It
makes it possible to capture the complexity of the project and gives a visual representation of the
desired changes in the community. It functions as a practical blueprint for a participatory evaluation
of the project process. We found a good introduction on the use of the Theory of Change on:
https://www.theoryofchange.org/

More info or contact? Find us on https://www.brugge.be/age-in or mail to sociaalbeleid@brugge.be

